MINUTES OF JANUARY 3. 1923,

The Board of Publigc Works met st the office of the
Board of Public Works, Union Trust Building, Baltimore, on Wednes-
dey, Jenusery 3, 1923. :

Present: v
Albert C. Ritchie, Governor
¥m. S. Gordy, Jr., Comptroller
John M. Dennis, Tregssurer.

) 7he minutes of the meeting of December 13, 1922,
were read snd approved. '

' The Board spproved the lease made by the Advisory
Board of Parole for two offices in the Morris Building for &

period of one yeur, st the sum of $105.00 monthly. The Secoretary

- was directed to pay the rent out of the appropristion msde to the

Bosrd of Public Works for such purpose, snd to sdvise Commissioner
Parrish of the action of the Board. '

: The Governor submitted the following letters from
John N. Msckell, Cheirmen of the State Rosds Commission, in re-
ference to insuring the Susqueharns Bridge:

STATE ROADS COMMISSION
| Baltimore, December 15, 1922.

Eon, Albert C. Ritohle,
Governor of Marylend,
Annapolis, Marylsand.

My dear Governor:

In sccordance with instructions from you,
the Bosrd of ‘Public Works snd the Bridge Commission yesterdsy,
I haye gone over the guestion of insurance rather carefully with
Perr snd Parr, aend believe that the bridge should be insured
ageinst fire for the inflemmsble part of the bridge, snd agsinst
inherent end external hazards due to riot, insurrection, ecivil
commotion, strike and explosion, and for loss of revenue from
these two ceuses, I believe that the hagard from tornsdo, or
wind-storms is negligible, 8md since the premium for this is
considerable, I believe it should be omitted. The chance of
2 tornsdo or wind-storm of sufficient intensity to destroy this
steel structure is too remote to p8y 8 large sum for it, and
especially in view of the fact that 4t is adjscent to and pro-
tected by a8 much larger and hesvier structure of the Pennsyl-
vanis Railrosd, ‘

’ We can get fire insurance in the amount of
$100,000, with no co-insurance on our part, in which case the
company would be liable for and would pay for ell the dasmege
done by fire up to $100,000. If the entire floor was burned
off the bridge, with the resultant damege to steel parts edja-
cent to it, the loss would be sbout $100,000, The premium
for this would be $1,000 for one yesr, $2,500 for three years
and $4,000 for five years. In osse of such s fire, the com-

peny would psy the smount of toll which we collected for the

period during the precedinz yesar corresponding with such time
as the bridge is closed to traffic. The rate on the basis
of $120,000, estimated annual toll, is $510 for one yesr,
$1,275 for three years snd $2,040 for five years,

Por inherent snd external hazards due to

riot, insurrection, civil commotion, strike and explosion on

the basis of one-helf of the cost of the bridge, or 292,500,
with no co-insurance on our pert, the rate would be $292,50

for one yesr, $731.256 for three years, and 81,170 for five
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years. Since it is hardly within thé reeglm of poasibility that o
more than onme half of the bridge could be destroyed by eny kind :
of commotion or explosion, it would seem unwise to carry insur- —
ance for more than this amount. In case of destruction from

this csuse, the company would pay the tolls, a8 in case of loss

by fire during the time the bridge was being repsired snd open

to travel, on the basis of $120,000 estimated tolls, at $90

for one yesr, $225.00 for three yesrs, &nd 8360, for five years.

While the chance of either fire or explosion is remote,
the premiums is compsrstively small, and it would insure, g8 I
believe should be insured, the collection on the part of the
State of sufficient revenue to pay all fixed charges against the
bridge, and insure the stability of the bonds, snd I would re-
commend thet insursnce be placed for three yesrs. It would be
cheaper for five years, but since some re-finencing will probadbly
be necessary at the next legislature, it seems wise fo take the
{nsurance for & three-year period, and by the time this is up,
the re-finsncing will have been done, st which time the insur-
snee csn be taken on s five-year basis at @& considerable seving,

The total cost for insurence covering the physicel
damage and loss of revenue is $4,731.25 for three yesrs, or
$1,577.08 per year.

After a conference with Mr. Ral Parr and Mr. Michsels
of the Parr and Parr Company, they asgreed that this is the kind
of insursnce we should have,

Very truly yours,

(Sgd.) John N. Macksall,
JNM/HMR . Cheirmen. "

STATE ROADS COMMISSIOR I
Beltimore, December 18, 1922,

Hon. Albert C. Ritchie,
Governor of Merylsand,
Annapolis, Md.

Dear Governor:

If you will refer to my letter of December
15th to you, with reference to the insurance of the Hsvre de
Grace bridge, with especial reference to my recommendstion that
the bridge be insured asgeinst fire &nd explosion, the Psrr &
Parr Compsny heve advised me that they will make the compenss -~
tions to be paid for loss of revenue corresponding to the previous
year's business. I have gone over the receipts for the compeny
of last yesy and find them to be as follows:

January $3000.00
FPebruary 3000.00
March 5000.00
April 10000,00
Mey 10000.00
. June 10000.00
~ July 14000.,00
August 17000.00
September 21000.00
October 13000.00
November 9000.00
December 000,00
$120,000.00

a If this insurance is placed, will you notify
the oompany that the psyments under the policy s&re to be dis-
tributed on this basis.

Very truly yours,

(sgd.) J. N, Mackall,
INM/HMR Cheirman.
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After considering the 2bove communicstions the
Bosrd directed the Secretary to advise Mr. Meckall that it ap-
proved of his suggestion thst the bridge be insured agsinst the
risks mentioned by him in his letter of December 15th. The
Secretary was directed to request Mr., Mackell to plsce the in-
surance for & period of three years through Messrs, Psrr & Parr,
and that the bridge be insured on behalf of the State of Maryland
or the present owners of the bridge as their interests mey appesr.

~ The Secoretary submitted the following letter from
Dr. Woods in reference to his request to transfer the balsnce
rems ining on account of the $15,000 for equipment of the Hurses'

. Home :
UNIVERSITY OF MARYLAND

College Park,

 Governor Albert C. Ritchie,
Annaspolis, Marylsnd.

Dear Governor Ritchie:

_ In further reference to your letter of the 6th,
relative to my request to transfer the small balsnce remaining
on sccount of the $15,000 item for equipment of the Nurses!

Home in the Oonstruction Loan Act of 1922, the building sccount
referred to is not carried under the Construction Losn Act, being
contributed for this purpose. However, the smount oollected on
the contributions up to date has not been sufficient to pay for
the completion of the building, It is plsnned to tske csre of
the balsnce of the $15,000 needed for this purpose from any
building balances available amd the further collections which
we are now endesvoring to mske, Probably my recuest should
have been to use such bslsnce as msy be svailsble on the eqguip-

. ment fund for completion of the building, &8s I presume money
cannot be transferred to &n account which is not cerried under
the Construction Loan.

Very truly yours,

(Sgd) A. P, Woods,
President.
The Board directed that permission for the transfer be approved,
The Secretsry submitted vouchers requesting the

following psyments out of appropristions conteined in Chapter
464 of the Aots of the General Assembly of 1922:

Meryland State School for Desaf (Equipment) -$3,284,08
Spring Grove ABYlum o+ « ¢ ¢ o ¢ o o o o o o 20 ,000,00

Spring Grove State Hospital . . . . . 467.50
Spring Grove State Hospital (H.P. Hopkins) 12,20
Maryland State School for Deaf . . . . . . 143,35

The action of the Secretary in issuing the checks
of the Bosard of Publie Works in payment of the shove smount was ap-

proved.
' The Board approved the payment of the following

bills by the Secoretary:
December 14th, 1922.
STENOGRAPHER .

To Miss Mery E. Harrington (Services, December) - $50.00

December 14, 1922,
RENT, STATE OFPICES IN BALTIMORE CITY (Jagi ry, 1923)
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' TRIRGRAPH AND TEIEPHONE
Potomae Telephone Co, (Telephone
November,1922 - Plazs 4300) . . . % 32,81

" Mo Chesepeske &
servioce,

' December 16, 1922.

CONTINGENT FUND : N |
"m0 Cherles M., Speicher,(Compiling Ins. statistics) . 500.00

December 16, 1922,
STATE OFFICE SUPPLIES AND STATIONERY.‘

To American Ice Company (Ice, November, 1922, of-
\ fices, Board of Public Works 2,50
December 27, 1922. ' '
CONTINGENT FUED.

o The Central Savings Bank of Baltimore (Interest
: 225 000

© on mtge. loen, ‘M. School for Boys)
,DQEQﬁber 29, 1922. “
' RENT,STATE OFFICES IN BALTIMORE CITY.
TTo Parole Gomﬁiseioner (Rent for Januery,1923, S
. ' in sdvance) 105,00

There being no further business, the meeting

adj} On?ned ¢ : % . .

seg¢retary.
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